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CHAIRMAN’S REFORT ~ DAVID CUMMING

Ear?y in 1993 ; _indicated to my Branch that I would be prepared to
Chair the Organising Committee for the 1995 Nationals. Following iy
subsequent appointment I set out to.form a Commitiee. '

On December 20th 1932 1 convensd +the first meeting ot interested
persons and at this meeting all positions except Marketing were
filled. As no further volunteers were forthcoming I undertook to fill
this role at the January 1994 meeting.

A total of 15 additioral meetings were conductiad to ensure the meet
was & success. At this point 1 would like to express not only my
thanks, but the thanks of all AUSS51 members to those who served on my
committer. The howrs of voluntary time and effort are often too
easily forgetten.

Filanning and preliminary pool bookings were made as early as June
1932 with a preliminary report being written in July/August for
submission ~ to the National Board for consideration at their October
1393 conference. Subsequent board reports including updated budgets
were presented in a comprehensive manner in March 1994, September
19924 and April 1995,

Each committee member has included a report as part of this document
whigh carvies a - wealth of experiences, information, ideas and
recommendations and I urge all tg vead and consider the many areas
covered.

To organise an event of this size is a mammoth task and can have a
tendency to stretch human resowrces to the 1l1imit. I was no sxception
but the people who travelled the path with me were fantastic in their
desire to suceeed and a5 a vresult, we did, My thanks for all the
support given to me and fovr ithe professional way in which sach task
was carried out., In the end I am sure everyone gained as much
gatisfaction as I did. It was a pleasure to work with such dedicated

people,

OPENING CEREMONY

12.30pm on day one. From all repovis it was enjoyed by everyone. To
have the Premier of WA Richard Court HMLA.speak on behalf of the
government, welcome all amnd declare the FMest open was a veal coup.
Coincidently Richard’s father .Sir Charles performed a similar duty
back in 1978 - a fact +that Richard was not aware of until the
CETendMy . ) :

In commenoration of SO vears since the end of Worid HWar I a minutes
silence was observed. This was followed by an unaccompanied version
of cur Mational anthem by one of the Superdrome stiaff. Shaun did the
soitg and himself proud with his rendition.

Foullowing the opening, dignitaries, sponsors and invited guestis
joined the Organising Committee, MNational President, Naticnal
Executive Director and our ‘Biate President for a tight luncheson.



OFEN_WATER_SWIM

In addition to being M.C. for this event I was also respansible for
supplvying all timing, recording equipment, statiarnery and the
necessary staff ito man such squipment. All recording of swimmers by
way of place gained coupled with their age and sex dstails were
recorded on the bsach ag they finished the swim. The recording sheets
1 designed allowed easy transfer of details for all placegetters in
all age groups for both sexes. Within 4 minutes of the expired two
hour time limit Ffor the event, the medal/ribbon presentations were
underway. At tha same time a copy of a1l swimmers placings and times
was despatched to our ‘computer gang’ back at the Superdrome. As we
aonly had 2 hours to produce all results prior to the Presentation
Dinner & conscientious decision was made to leave the open water swim
times off the certificates. We knew it would take s=everal hours to
print all certificates and if the open water time was included NOBODY
would receive certificates at the Presentation Dinner. The results
were howsver in the result booklet thus enabling each swimmer to add
to their certificate. Had the Presentation Dinner besn that.evening,
ther it would have been possible to include times on certificates,

MB. To encourage maximum participation, late enfries were taken
pooiaida up until the day befors the svent.

FRESENTATION DINMER

As M.C. Ffor this function I would comment on how much I enjoyed this
yole. DOur HNational Pressntations take considerable time and it was
with this in mind that I split the formalities into 2 parts. Having a
break ensured maximum interest for all as this allowed comfort stops
etc and didn‘t give the impression that it was dragging on.

The format for the presentations and speeches is listed belaw:

1. Mational @evochbic Trophy -~ Director presented certificates to
men and women who scored maximun points or did all swims.

This Was followed by the National Aasrchic  Trophy
presentation.

2. Mational Heart Foundation Trophy.
. Mational Coach of the Year.
. Founders Trophy.
v Rumnner WUp Trophy.
~ . Visitors Trophy.
7. &l1 age group relay trophies.
BREAK

8. Aggregate medal winners — gold medallists remained on stage
to enjoy the applause of all.

. Both Male and Female Swimmer of the Meet Trophies.

10. Special thank you awards to all members of the organising
commitiee. .
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31 May .19959

Ivan Wingate

Executive Director

AUSSI Masters Swimming in Australia Inc.
F.0. Box 207 '
MARLESTON 033

Dl'=ar Ivan

It gives me great pleasure to enclose ouwr chegue for %10,0783.00
represanting S50% of the total surplus from thi=s year’s BE A&CTIVE
20TH AUSSI MASTERS NATIONAL. SWIM.

A complete financial - statement and comprehensive repart is
following in the very near fuiure.

We are garticularly pleased with the bottem line figure as I am
sure will be the Board. -

Besi regards

DAVID CUMMINS
CHATRMAN ORSANISING COMMITTEE
BE ACTIVE 20TH AUSSI MASTER NATIONAL SWIM
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AUSSI MASTERS SWIMMING

[N AUSTRALIA (INC)

NATMIONAL GFFICE
£.0O.Box 207
COWANDILLA S.A. 5033
Telephone (08) 344 1217
Facsimile (08) 344 1217

Mr David Cummins

Chairman. Organising Committee

Be Active 20th AUSSI Masters National Swim
P. O. Box 564

CLAREMONT W A 6010

Dear David,

On behalf of each and every member of AUSSI I thank you and your commities for the
very handsome cheque for $10,078, representing Nationals share of the 1995 National
Swinm.

Obviously such a fine result did not just ‘happen’, but was the result of many months of
hard work and sponsorship effort. As you know, AUSSI at a Nationa! level hag only three
sources of funds to run our great Association:-

1. The National component of capitation fees.

2. The 50% surplus from the Wational Swim.

3, Masters programme grants or sponsorship,

I can assure you that the funds will be put to good use in developing our programmes and
training for our membership.

I have attended 13 National Champicnships and we can learn something from each ons.
Your committee and the W. A Branch can be very proud of the event you hosted. I also
thank you for furthering our International standing in the World, by being so hospitable to
our friends from Russia.

1 feel that the staging of the Nationals over Easter had many benefits, however a couple of
problems did emerge. Transport being one that your committee identified cardy; penalty
rates for catering staff on public holidays; another was the closure of the Superdrome
Restaurant on some days during the Championship and the inability of the kiosk to cope
with the quantity and type of food suitable for our swimmers, T also note that for some
time the W.A. Branch has had problems filling the role of Publicity Officer, this may
account for the lack of media aftention throughout the Championships, Perhaps one of the
country clabs might like fo take on this position?

Once again, congratulations for a job very well done. /4 j

GLENYS McDONALD

The AUSSI Purpose is: “To encourage aBEE,Si%EMEEss of age or ability,
o swim regularly in order 1o promote fitness and improve general health.”
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SECRETARIAL REPORT

BE ACTIVE 20th AUSS! MASTERS NATIONAL SWIM

+

In mid 1993, ct the State President, Alison Hollingworth’s request, o memo was sent
to all Clubs seeking volunteers to serve on an organizing commitfes, David
Cummins had indicated his preparedness o stand as Chairman, This appoiniment
wdas made af a subsequent Executive Meeting and announced at the Councll of
Clubs Meeting held on 17th August, 1993.

Names came forward, and af a meeling on 3Cth December, 1993, the following
persons were agppoinfed. | would be Minute Secretary. Alon Green - Programmes,
Perc Edwards - Financial Confroller, Lynne Malone - Meet Director and Toni Mois -
Hospltality Controfier.  This role of Hospitality was lafer filled by Maxine Fizpatrick,
when Tonl was unable to continue.

The first mesting of Controllers was 25th January, 1994, 1 fook Minufes of all Meetings
and made sure they were sent out within 3 days of every meeting. Action items
were listed with person responsible after each meetfing. An address and felephone
list of committee members was also distributed.

In March, 1994 a letter was sent o each Club asking them to fry to find, from within
their Club, a sponsor for an Event for the amount of 3250, Response was slow
initially, but eventually dll events were supported, When names of possible sponsors
were dgiven to me, | sent a letter expldining how they would benefit from the
sponsorship.  If the response was positive, 1 then wrote confiming details and issued
an involce. Later I wrote Inviting all the sponsors To our Official Cpening Luncheon. |
also wrote o those sponsors who were helping us In kind, and Invited them fo the
luncheon as well.

When Lynne Mdlone refumed from Adeldide she clrculated a most comprehensive
report on the 1924 Swim Meet which confained many gocd ideas 1o incorporate as
well as piffalls fo avolid, for considerafion by our Committee.

Alan Green produced many different draffs of the entry forms and then programme
pages for us to edit, In an effort 1o come up with the best possikle format,

David and Lynne produced g 12 page submission to Healthway In an efforf fo gain
their sponsorship, which was ultimately successful. It was very appropiicie for
National Heart Foundation fo be the mgjor sponsor of the Nationals which were
known from then on as the "BE ACTIVE 20TH AUSSI MASTERS NATIONAL SWIM".

in November, 1994, | sent g memo to all clubs, compiled by David, asking them fo
nominate a member considered eligible for the National Heart Foundation Trophy.

Cn 4th January, 1995 | sent out letters fo dll recipients of Perpetual frophies from the
1994 Nationals, to ask them to refurn same for preseniation at our April Meet, On
11th January, | wrofe a lefter to the Australia Remembers Commitiee seeking a
grant for $5,000. They approved a $1,000 grant to our organization.



Later in the month | sent out the Request for Officicls forms which had been
prepared by Kay Cox. 1 dlso typed and sent out information for Kay. regarding the
Lifestyle programmes, assistance from coaches and memo to Clubs regarding the
Officials Briefing meeting on 20th March.

Quite a few people sent in Medical Disabilty forms around this fime. These |
updated on the Branch list and then forwarded to Pauline Samson for her Master
Sheet of MD swimmers.

When response fo the social functions was disappointing I typed and sent out nofice
board type info to all cluks for Maxine.

As soon as the date for our swim was confirmed, | wrote to the Premier asking if he
could officially open the Meet. When his office advised that he was able to altend |
made the necessary arangements. Affer discussion with David | draffed a
fimetable for the Opening Ceremony and sent it to the other people who would
dlso be making speeches. :

Artist and swimmer, Claire Daniel approached me with the thought of her creating a
specidlly designed T-shirt for the Nailonals, The Commitiee discussed this idea, We
decided a long sleeve garment would be geod for that time of the yvear, | brought
aleng o selection of designs from Clalre for the commitfee to choose one, then
advised her of the numbers, sizes and minor alferations to the design. All thess shirts
sold before the end of the Meet.,

Upon a request | found out when Church Services were being held by the main
denominations, over the Easter break, and these detdils were Included in the first
Issue of Natlional Chat daily news sheet,

[ expressed concern over the resulfs format we have senf through fo the Press in the
past, Geoff Upton was able to program ithe compufer to print out ¢ list of 1sf, 2nd
and 3rd places only. Al the end of edach day resulfs were faxed to the newspapers,
The response was disappoiniing.

Cur final Commiitee meeting was held on 1st April, 1995 atf sponsor’s restaurant, The
Surf Club Fish Cafe, This was followed by an enjoyable medl.

On Wednesday, 12th April, John Levy and | put up the details Stafe, Natlonal and
World Records, On Thursday, 13th April, | was notifled of yet more National Records
which hod been late in reaching the National Recorder. This matfer concerned me
greatly. It was alse suggested that these Record Sheets for display should be on
coloured paper rather than white.

I made name tags for all guests expected at the Opening and for all helpers on the
various Committeas, and these proved d success in getting to know peopls.

On Good Friday | attended the Swimmers Forum, in case there were any questions
relevont to WA Branch.

| posted all Results books, certificates and medails to clubs which had not collected
them at the Presentation Function,



I spoke to as many people as | could for feedback goed or bad about the Swim
Meet, and o selection of their responses are listed hereunder.

Everyone commented on the good organization of the Meet and the amount
of willing helpers we had.

The Welcome function was considered good value and very nice location.

the Official Opening was good. Not every peol can have a resident singer
like Sean, but it was nice to have the Natlonal Anthem sung so well.

Visttors especially were very complemeniary of the facilifies, warm up pool,
and other pools available to practice in.

The presentation of the pregramme and results issued by Monday aftemoon
was ¢ fantastic effort, especlally being able to include the Open Water Swim.,

The Happy Hours were a grear success and enjoyed by all who atfended.

The Open Water Swim was excellent. Buoys were easy fo spot and the
wedather and location for the swim were perfect,

The Nafional Chat news sheet was well recsived, but person dolng same
needs fo be totally familiar with the WP package belng used.

The forum for swimmers was very poorly atfended.

The fact that the Swim Meet was over Easter was a bonus for visitors oufside
of Perth, but meant many locals did not compete. Easter is almost on a par
with Christrnas as a fime for famlly holldays and it siopped a lot of swimmers
competing, Surf Lifesaving also have their Nafienal Carnival near Easter.

O

LEONIE GASTON
Minute Secretary
NATIONALS SWiM MEET COMMITIEE




MARKETING -~ DAVID CUMMEINS

e el

As we weren’t able to attract a volunteer for this port-folio I
undertook to carry out this role in addition to {that of Chairman of
the organising committee.

Lz Lioim

To prepare a document of this standard is not easy. I was aided in
its  final presentation when the Perth Convention Bureau made
available (at a very reasopable pozt) the four eolour shells to which
we added all pertinent information. Bgain I was able to offset all
costs ta AUSEI by having a Travel Agent offer a transport and land
package in the flyer. In return they paid for its printing (total
cost $400) .

LOGO_FOR_THE EVENT

After Finally selecting a design from the ideas put forward by our
committea I had a graphie artist (my work) do the finished art for us
at no charge. The skyline of Perth was a very suitable logoe and had
the required impact.

S e D e e e

1. A iwelve page submission including & budget was put to Healthways
in an effort to attract major sponsorship. The amount sought was
15,000 and we were successful in gaining %&,000 cash and a
further 1,000 approximately in kind through Healthways wing -
the National Heart Foundation. Whilet this submission required a
let " of work, as did the subsequent meetings and continual follow
ap, the overall vesuli was very satisfying for all concerned. A
copy of our submission is included in this vreport document.

g. Zedar -~ Bob and Sue Elsdon continued their support of $2,5900 cash
plus they paid, in conjuction with Mational Heart, for the €0
agfficials T-shivis and B5%0 swim caps used in the open water
event. This was a major monetary commitment and should not pass
urnoticed. ’

3. Australia Remembers - 50 "vyears since the end of World War 11,
Following & written subaission to the Dept Of Veterans Affairs,
we attracted™ %1,000 cash which went halt way towards paving for
ithe calico race packs that all received. Typical government
bureaucracy caused delays but in the end the result was pleasing.

4. With .the assistance of many of the WA clubs we were able to sell
naming rights to all the events for.either cash or kind. Each
evant attracted 250 with the open water swim attracting $3500. My
thanks to all +those who helped ‘sell’ the events. & copy of my
letter outlining opportunities that an event spansor would enjoy
igs included in thizs report. We were able {o gain $4,750 cash and
big deliars wvalue in kind for mobile phone (Optus), poclside
drinks for evervone (Coke) and all our poclsids photocopying
{(Canon). Thisz last service was a huge asset in producing results,
daily npewsletters and all other necessary paper copying an event
of this size generates. In all a total of over $1g,000 of cash
and kind was gained.



PUBLICITY

Despite my. working in the media indusiry this was undoubiedly the
biggest dissappointment of the Meet. ALL TV sitations and newspapers
‘were sent a press. release and yet we veceived no  coverage or
interest., Easter no doubt contributed to this. AlL resulis were
forwarded to the press daily on specially prepared (simple 1o
ynderstand? documentation and even these only met with minor success.

COMMEMDRATIVE T-SHIRTS

He s0ld all shirts {over 250) bui in hindsight the size breakdowun
could have been better by bolsiering smaller sizes and veducing
larger sizes. Through discounting we sold all and still showed an
suress as can be seen from the balance shest. :

I was able +too accurately calculate the number of medals Ivan would
need 1o transport from Adelaide (freight and weight need to be
considered as they weigh heaps) ., This was done by checking the number
agf compstitors entered in each and svery event in bhoth sexes from all
entries veceived, Part of our software program shows  &ll these
details and by carefully analysing all the information on the report,
accurate medal and place ribbon reguivements were ascertained. This
enabled expenditure to be accurate. The place ribbons were tasteful
carrving ths necessary event recognition and carrying the facility
for swimmers to  indicate their actual event and time swam. This
hasn’t &always besn dons in the past and 1 feel it should be in the
future. :

RACE_FACKS

In an attémpt to do something & bit different we had a calico pull
cord bag made. Again in hindsight it. could have been a bit bigger and
had &a shoulder strap but what was given was well received. Thesee
aren’t a cheoap gxsrcise.

. PROMOTION

Apart from flyers and constant reminders throwgh the clubs, with the
©0Y%  assistance (cost wise) of the Heart Foundation we had & large
banner made which was in. place poolside for spme days.prior to and
duiring the Meet., It was alsc & great stage backdrop at the
Presentation Dinner. Many people from ithe public were exnosed to it
and its impact can only be guesssed at.

Superdrome put a veice over advertisement on their ‘hold’ mode for
all dincoming ohone calls and this ran for 7 days prior. to and during
the Meet. It was a very positive message depicting owr event in a
true way.

Ngtiangl Heart Eupplied all birosy stickers etc that went in alt race
packs as well  as the balloons for the Welcome Funclion and

Presentation Dinner.



MEMBERS’_FORUM

At National regquest a room was booked. It was publicised in the
programme and day one’s newslettier bhul was poorly atiended.

INFORMAT IO _EDOCTH

This was set up poolside and served as ’'the centre +or many things..
Apart from ithe myriad general information questions, It served asg

al dirop off point for newsletter information
B t-shirt =ale area
c) medal and place vibbon collectiion area — the ladies handing

out these spread more kisses and hand shakes than at any
ather Nastionals

d} . open water swim late eniry area
=¥ sgeial function infermation and Presentation Dinner ticket
sales.

PERFEIUAL, TROFHIES

Although several months out we reguested that all be reiwned, the
tinal trophies only arvived 1 day prior to the Meet. This concern
will be rno longer as the Board have now passed & resolution that
commencing 199 ALL perpetual trophies will be forwarded straight to
the following years host branch after the Presentation Dinper.
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Programme Committee Report

The Team:

The Programme Recording and Results Committee for the Be Active 20th
AUSSI Masters Natiocnal Swim consisted of four sub committees. | would
like to take this opportunity to thank Penny Green {(Competition Entries),
Geoff Upton (Data Entry during the meet), Richard Johnson (Results book }
and Nina Epps {Daily Newsletter “National Chat”). Further, [ would like 1o
acknowledge the tremendous amount of help from Margaret Gleghorn, John
and Jan Hull, Arlene Hunt, Louise Johnson, John and Pat Lockley, Mike
Meloncelli, Gordon and Margaret Morris, Pat Nicholl, Stuart and Beryl
Faterson, Lyn Upton and Marion Woolston.

| would like to thank Canon Australia for their assistance in the areas of
photocopying and computer laser printing. Again | thank everyone for their
help and cooperation in bringing together a very successful swim meet.

The computerisation of the meet was based on Geoff Upton’s Swim Meet
Programme. [t was handy having Geoff on the Committee as he was able to
make several adjustments to the programme,

Entries:

This was Penny Green’s task. Although the date for the close of entries
wasn’t until February 28 we received our first entries just after Christmas.
That was when we realised it had all started to happen, from here on in it
was “apex down and base up”. We received relatively few late entries, and
in the spirit of AUSSI they were accepted. However nominations from
‘Nationals Registered” swimmers for the Open Water Swim were accepted
up to the close of competition on the Saturday, which gave us a full day to
check and compile the final list of competitors.

As the entries were received, cards and cash were checked against the Ciub
Summary Sheets bath for Individual events and Relays {(copies enclosed) and
details of both swim and social events entered on to a pre-printed Meet
Summary Sheet (copy enclosed) which was in turn given to Perc Edwards
our Finance Director.

Swimmers details were then entered in the computer - what a ‘head ache’l!
Of note: Swimmers not knowing their own names {1st and 2nd names -
reversed and spelling not coinciding with the Branch Data Base.) Incorrect
and/or missing events, ages, times, ID numbers, Club identification, illegible
writing, etc etc, and the big one -- Branch Databases not being up to date.
Cne club wrote their relay entries on the back of the ‘Male Summary Sheet’
which resulted in their relay entries being overlooked and not appearing in
the programmme. The 10% that were incorrect took 90% of the time to
enter. After many phone calls and dozens of cups of coffee Entries were

finally completed.

e Active 200 AHUSST ///ﬂ:/ef.r Hational Swint

Perth Western Australia



Programme Committee Report

The Programme:

From the outset the programme was going to be different from other
National Swim Meet Programmes. The Swim Meet Logo vas incorporated
on the front cover designed by John Hull and was selected by the organising
committee from among several John had put together. The remainder of the
programme was put together by John and myself with help from many
sources, far too numerous to name individually. A special “Announcer’'s”
edition of five copies of the programme was produced, the main difference
being that the club names and states were spelled out in full to assist the
announcer in calling a race. The bulk of the design work was done several
months prior to going to print. The biggest problem was with the sponsors,
in our trying 1o obtain correct details of their requirements Although we set
a deadline at the end of January one sponsor still had not supplied details as
the programme went to the printers, so missed cut. Until the finished
programme came back from M & M Printers of Osborne Park | walked
around like an expectant father. The big day arrived, a call from Bruce
Nicholas of M & M Printers, 750 copies just as we had envisaged. A couple
of typos? Yes! But nobody even noticed them. We picked up the
Certificates a few days later. Many thanks t¢ Bruce and his team at M & M
for a fast and efficient service.

National Chat:

The swim meet Daily Newvsletter was not part of my original portfolio [ just
seemed to inherit it, because, | guess it required a certain amount of
caoperation from the programme committee for daily computer time during
the swim meet. Our intrepid editor Nina Epps, was on the go the whole
time seeking out news from around the clubs, little bits of gossip and chit-
chat. We decided to produce an introductory and welcame newsletter for
distribution in the weicome packs which gave up to the minute news. Cn a
day to day basis the inclusion of swim records did cause problems, upon
reftection should not have been attempted, as it did cause the late printing
of the newsletter. Howaver, the newsletter was well received and swimmers
looked forward to receiving their daily copy. Thanks Nina and team for a
difficult job well done.

Data Enfry and Recording:

This, | left in the very capable hands of Geoff Upton and his team who
worked tirelessly throughout the 4}z days of the swim meet. The results of
each event were retrieved only minutes after the last heat of each event and
were posted on the wall of the overhead walkway under the time display
board., At the end of each day’s competition: the progressive club points
score were retrieved and displayed. A media summary was accessed (this
was one of the additional facilities that Geoff vwas able to write into the
swim meet computer programme } and was promptly sent to the local
newspaper for publication,

le Active 20/% AUSIT Hlasters Hational Swint

Perth Western Australia
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Programme Committee Report
The Final Results:

The Final Resuits Book were to look like and be in keeping with the main
programme including the details of the sponsaors. Richard Johnson and his
team were responsible for extracting the results from the computer
programme, formatting the text and getting it photocopied this vwas done on
the day following competition so as to allow time for “adjustments” to be
made, {ok - errors!l). On the Monday morning, whilst it was still dark, it
was all hands to the “pumps”, getting the Open Water Swim results into
the computer, getting aggregate points out, club points out, Presidents
message in, frophy winners in, record holders in, stc. etc. We had the
Result's Book to get collated and bound ready for distribution at the
Presentation Luncheon. At the same time we had the individual swimmer's
Certificates to get printed. The Certificates programme wouldn't run - panic
*&!1@?- it took an hour to get going, printing was under way at last, phew!!
We finished with literally only seconds to spare. We are indebted to Canon
Australia for their help with the loan of a high speed photocopier and laser
printer. 150 copies of the Result’s Bock were made: One for each
participating clubs, one for each State Branch, one for each of the sponsors
and VIPs and maybe an extra copy for the larger participating clubs.

Conclusions:

The only real criticisms | have is the fact that the branch Registration
Databases were a long time coming and then were found not to be up to
date, which resulted in a large number of phone calls.

Overall: — Could we have done the job any better? Differently, maybe but |
don’t think any better. We had a great team, studied all the past reports
and took advice.

Finally:

. To the Presentation Luncheon for a well earned drink and celebration of a
job well done. It makes me feei very proud to have had the opportunity to
have worked with such a dedicated group of AUSSI Swimmers who had
only one object in view, to get the job done to our collective best. Thanks
team.

Ao, G

e Aetive 20 AUSST Hiasters Hational Swire

Perth Waestarn Australia
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Be rtctive E0t r4USST Wastens Hational Scwcon

Summary of Club

PERTH Woestem Australia
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- MEET DIRECTOR'S REPORT

Now that the-Swim Meet is finished and we are looking back it seems that planning for this
swim began many moons ago and many of my duties as Swim Meet Director were carried out
well before the convening of our first sub-committee meeting. In conjunction with the
Organising Committee the pool was booked, funding applications sent, programme and flyer
organised, medical cover and masseurs organised etc etc. My role in some of these things is
listed:

My tip to the 1994 Nationals was invaluable in the planning and running of this meet and I
would recommend that all Meet Directors should make every effort to attend a Nationals
before attempting to run one. It is appropriate I feel to acknowledge the help and guidance
from the SA Branch both in Adelaide and when I came to prepare the funding application to
Healthways, SA's funding application was a great starting point, upon which I (with some
heip from David) based cur bid.

Kay Cox and 1 agonised over the programme for some time and it may be worth noting here
that our reasoning behind putting the longest event first was because it was a working day in
Perth. Having only one event in the morning meant that local swimmers could get away with
taking the afternoon off work and only missing one event.

With the programme set we hunted about for a logo that would typify Perth and be
recognisable on advertising material. The Art teacher where I work suggested the Perth outline
that we finally decided upon. This was redrawn by the graphic artist at Community
Newspaper Group.

The Swim Meet Sub-Committee finally had its first meeting in December 1994. This was a
little later than we had anticipated, but didn’t cause any problems because we alrcady had the
infra structure well set up from previous carnivals.

At this first meeting we made sure that we had all of our key officials inplace.
MEET DIRECTOR Lynne Malone . T
REFEREE Kay Cox .

CHIEF TIMEKEEPER Wendy Whittome

CHIEF MARSHALLS Jude Crawford, Bob McNeven

POOL LIASON - PROPERTY OFFICER Keith Bower

OPEN SWIM Kevin Holtom

1 also took on to make sure that we had the following positions organised
STARTERS

RECORD CHECKERS

ANNOUNCERS

PUBLICITY

MEDAL PRESENTATION AND INFORMATION BOOTH

Other positions that crossed over into our area but were covered by members of the
Organising Committee were Hospitality, Computing and Electronic iming. We Laised quite a
lot with these people.

We went over each of their portfolios and discussed the problems that might arise with a
longer carnival of this nature. Our most pressing problem was making sure that we had the
manpower to cover all of the positions. Each person went away to enlist a team of volunteers
and work out & roster to cover the four days of the pool swim. Letters were sent 10 WASA
inviting help. This was a courtesy letter only and none was forthcoming. The other position
that we don't normally cover and sent out an SOS for after this meeting was for an editor for
the daily newsletter. This was an excellent means of communication throughout the carnival.
The idea of publishing the previous days records in this was a good idea and certainly let us
know if we had neglected to notice a record.



The actual swim meet ran very smoothly (see referee's report) and we had very few problems.
The first day we were 20 minutes late due to a problem with the electronic timing, but after
this was sorted out it stood up to the rigours of a four day carnival very well.

Timekeeping ran smoothly and the method of allocation of lanes to clubs based on the number
of competitors that they were swimming seemed to function well.

The Information Booth was a focal point during the carnival and having this in a central point
is recommended. Also having the two way communication that linked this information booth
with the Meet Director, Announcer, and Marshalling point saved many miles walking around
the pool.

1 think that the success of the carnival rested with the large band of volunteers who gave of
their time and expertise willingly. My special thanks go to Kay Cox. With her as Chief
Referee, I am always confident that the pool deck is under control and running smoothly.

LYNNE MALONE
Meet Director



REFEREE’S REPORT

SUMMARY:

Hours of Swinuming

DAY 1 & Hours and 51 minutes
DAY 2 8 Hours and 28 Minutes
DAY 3 8 Hours and 45 Minutes
DAY 4 5 Hours and 19 Minutes

Note: Day 1 included a 33 minute break for the opening ceremony. Opening speeches took 10
minutes, Zedar relays 6 minutes and 17 minutes organization.

TOTAL HOURS of the programme: 29 Hours and 23 minutes.

Conduct of the Meet:

The swim meet ran smoothly and kept to the planned time schedule. No major problems were
encountered during the four days of swimming. The start on the first day was unfortunately
delayed because of a fault in the Automatic Operating Equipment (the automatic timing
mechanism), The system was checked the night before and the moming of the swim. However
these checks did not detect the fault which was a failure of the system to stop at reset when
contacted. This problem was rectified before the swim although there were a few minor
problems during the swim. This did not affect the running’ of the swim but restricted the
flexibility of the system, Overall the system operated efficientty and there were few delays.
Although three days were long days with an 8.30 am start the latest finishing time was 5.15 pm,
with the last day finishing at 1.52 pm. This seemed to be acceptable to swimmers and officials.
'The other minor concerns I will address in the relevant section of the report.

Timekeeping

Chief Timekeeper Wendy Whittome and her team were very effective in their timekeeping role.
There was a good supply of timekeepers with several who had completed a timekeepers course
competing to get their hours of ‘on-deck’ work done. Assistance from swimmers from other
Branches was much appreciated,

The use of the lap counters for the 400 freestyle was efficient and effective. Some comment was
passed by members from other Branches about their use , however the rules state lap counters
should be used for events of 8 laps or more, The timekespers were very diligent in ringing the
bell for the last 2 laps. We could have used a whistle as the signal for this, however the bells
were available from WASA and in order to avoid any confusion with any other whistle signals we
clected to use the bell. This worked well and swimmers were well aware of when the signal was
for them. The good communication system between the Chief Timekeepers and the Referee
meant that the events flowed well with minimum time in between events.




Marshaling

The Somerset Club headed by Chief Marshal Jude Crawford and Marguerite Smyth did an
excellent job in getting the swimmers to the blocks in their correct lanes with a minimum of fuss.
The heat seeding systern worked effectively and did not pose too many problems for swimmers.
The check starters were very efficient in making sure the correct swimmer was in each lane, The
organization of the marshaling area and the roping off of paths to the starting end contributed to
the ease of flow and movement of swimmers. There only appeared to be 2 marshaling problems
encountered. In one case a relay team did not report to the marshals but appeared on deck, took
up a lane and swarm. The error was picked up by officials when the team was in the water. In the
second case a swimmer with a wheelchair noticed a lane was free on the outside and took up this
lane because of the ease of getting in the water but did not ask any officials. This caused some
confusion at first but was noticed by officials and the error corrected. Boih were no doubt
innocent mistakes however they have the potential to discupt the running of the meet and affect
the results of the swim. This action by swimmers must be actively discouraged and swimmers
need 1o be continually educated with regards to varying procedures at swim meets although at all
meets marshaling requirements are very standard.

Starting

The starting was conducted admirably by the Chief Starters Bob Peterson and Glenn Boorn who
shared the majority of the events. They were ably supported by assistant starters and thanks to
those peaple. The starter has a responsibility to hold the start until all are steady on the blocks.
The starters did note that at the start of the 50 metre freestyle swimmers were very unsettled and
it was one of the worst events they had ever started. This appeared to be due to the fact that
swimmers were not accustomed to the discipline of a stationary start, were very unsetiled and
slow to take up the starting position. This was not restricted only to the earlier heats but was
spread throughout all levels of ability, As Referee it was noticeable that swimmers often had to
be ‘stood down’ once on the blocks becanse of movement. Often this is not seen by bystanders
especially if they are further away and particularly if they are in the stands. There was some
discussion of this by swimmers, however this praciice is in keeping with the rules to ensure a fair
start. It was apparent to some swimmers that they had not encountered this before and were
unsure at first what was required. This was made clear as the swim progressed. An excellent
standard of starting was achieved at this swim, well-done to those concerned.

Refereeing

The four main Referees/Judge of Strokes of the swim were, Gary Hoff, Mike Dodds, Jim Rankin
and Kay Cox. Invited Referees included Ivan Wingate the National Executive Officer and Doug
Tantau the National Board Delegate for Victoria, This gave us a great opportunity to Hase and
learn from one another regards the standards and interpretations of the various Branches. I am
happy to report that we were very much in agreement with one another and it provided some
very healthy debate on some issues that can only improve the Refereeing standards of AUSSI
Masters Swim meets. We were forfunate to have a good pool of Inspectors of Turns and False
Start Stewards who performed their tasks exceptionally well. These roles are often thankless
ones and it’s reassuring to have these people continue t0 volunteer to assist. Asg Chief Referee I
was approached on two occasions while poolside to overtum 2 different disqualifications. 1 am
more than aware of how upsetiing it is to be disqualified and I know this is worse when



swimmers are in contention for a medal however this sort of approach cannot be permitted.
Swimmers need to be aware that the referee’s decision is final. In any case they should not
confront officials while on duty and should ceriainly not be trying to influence a decision. Some
education of swimmers is needed in this regard.

Recording

The recording was well done without any major problems. The results were made available in
excellent time after each event and any errors comected immediately. This efficiency was
demonstrated by the speed at which the final results were made available at the presentation.
Congratulations io Alan Green and his team.

Protests

In a similar way swimmers need to be educated as to what protests are allowed. Many swimmers
were under the impression that they could protest against a disqualification or Referee’s decision.
This is not the case. Swimmets were also unaware of the procedure if a profest is lodged. It is
taken up by the Swim Meet Director and if it cannot be easily resolved together with the Chief
Referee then a Board of Appeal may be called. This later course of action only occurs in extreme
circumstances and this action was not necessary for the protests lodged at this swim.

Medical Disabilifies

There were several people with Medical Disabilities in the swim. Unfortunately some were not
on the National list and some were not put on eniry cards. The only way the system works is to
have MD’s marked on cards and the Referce advised beforechand. This means very careful
records have to be kept, there must be great care with entries at the club level and the programme
level, with the Referee notified in advance. The referee needs to have the details of the MD to
hand in order to Referee fairly, This needs to be mcluded in the training of AUSSI referees. This
makes our cowrses uniquely different from ASI and FINA. For example in the 50 metres
Breaststroke event there were 14 MDY's, often with different reasons for their MD. For the
system to be effective the administration must be efficient and this aspect cannot be taken for
granted. It is recommended that the Technical Commiitee Iook at ways in which the application
of MID’s can be done in a standardized way in all Branches,

Disqualifications:

There were 25 disqualifications over the four days of swimming. Eight were in breaststroke
evenis, the common faualt in this event is for the shoulders to be uneven or for swimmers to
anticipate the turn and start to drop one shoulder or roll into the turn before they have touched. .
Five disqualifications occurred in the individual medley events. There was only one
disqualification in the backstroke events however ihe most common fault in the individual
medley was an incorrect back-breast turn where the swimmer tumed off the back before
touching. There were 4 disqualifications for butterfly, the common fault being an alternating kick
and uneven shoulders. There were 6 disgualification in the relay events, 3 of these were for
breaks at the changeovers. ’

Some swimmers were given warnings where the possible infringement was not clearly evident.
The swimmer ig always given the benefit of the doubt if the referee is not completely sure an
infringement has occurred, The number of disqualifications were not overly high, being less than



50% of those in the Perth Nationals in 1987. Considering the total number of heats swum 406,
this is only 1 disqualification per 16 heats.

Some of the infringements were basic and it was evident that swimmers were new to competition
and/or not familiar with the swimming rules. It also appeared that some swiminers had not been
exposed to the standard of refereeing demonstrated at this swim and had been getting away with
incorrect strokes previously. 'We must ensure that in AUSSI the standard of refereeing is the
same in each Branch and the rules are adhered to in a standard manner. This will help to
overcome any ill feeting that can result when swimmers go interstate and they are disqualified for
a stroke that they thought had been legal.

Conclusion

The swim was conducted efficiently without any major incidences. The Officials Workshop was
good preparation for the swim as was the ongoing training of officials conducted by the W.A.
Technical Officer Keith Bower and the W A, Technical Committee. From a Referee’s and
organizers point of view it is a delight to have people so willing to officiate. Thanks to ail
officials for their competent and willing work ‘on-deck’ and behind the scenes, you all
contributed to a very successful swim.

Kay Cox



REFEREE'S REPORT SUMMARY NATIONAL SWIM PERTH 1995

Event Event Number § Average | Swim Time | Disqualification Reason
No of Heats Time (Hours:mins) |
(mins)
1 400 Metres
Freestyle 25 8.53 3:42 i | |
OPENING 27 I I
ZEDAR I 3 3
RELAY 1 3 I
2 50 Metres 34 2.07 1:12 I 1 2nd break at start
Free
3 100 Metres 11 3.27 0:38 1 1 hand touch
Butter{ly 1 DNF I
4 4x 50 M 8 5.07 0:41 3 1 Break
Mixed Med 1 not a legal team
Relay 1 did not marshal
DAY 2 -FRIDAY 14TH APRIL
vent Event Number | Average | Swim Time J Disqualification Reason
No of Heais Time (Hours:mins)
‘ {rins)
5 400 Metres 11 10:0 1:50 3 1 Fly 1 hand touch
Ind Med 1 extra kack bk turn
I 1 turned off back at
| bk touch
6 100 Metres 42 2:50 1:59 0
Free -
7 200 Metres 18 5:43 1:43 0
I Back
8 100 Metres 27 3.:22 1:31 I 2 1 uneven shonlders
Breast 1 broke stzoke
. goggles
9 200 Metres 6 5:;20 0:32 0
Fiy
10 4 x 30M 9 4.13 0:38 0
Mixed FS
Relay l




DAY 3 - SATURDAY 15TH APRIL

REFEREE’S REPORT SUMMARY

‘BE ACTIVE’ 20TH AUSSI NATTIONAL SWIM APRIL 13 - 17TH 1995

Event Event Number | Average | Swim Time [ Disqualification Reason
No of Heats Time (Hours:mins)
(1nins)
11 200 Metres 38 4:49 3:10 1 DNF
Freestyle
12 50 Metres 23 1:52 0:45 I 3 1 uneven
Hy 2 flutter kick
13 | 200 Metres | 18 6:03 1:49 I 3 1 dolphin at turn
Breast 2 broke stxoke
14 100 Metres 26 3:39 1:35 0
Back
15 4x50M 7 5:25 0:38 2 1 touch underwater
Med 1 break 2-3
Women
16 4x50M 7 4:51 0:34 I 1 Break 3-4
Med Men '
DAY 4-SUNDAY 16TH APRIL
Event Event Number § Average | Swim Time | Disqualification Reason
No of Heats Time (Hours:mins)
(mins)
17 50 Metres 29 2:08 I 1:02 3 1 extra stroke start,
Breast ldropped shoulder
1 flutter kick/start
18 200 Metres 21 5:11 1:49 2 2 turned off back
Ind Med
19 50 Metres 31 2:11 1:08 1 tumed off back
Back I
20 4% 50M 8 4:22 0:35 0
FS Relay |
Women
21 4 x 50M 7 3:05 0:27 0
ES Relay
Men

DNF= Did not finish the event
Total 25 Disqualifications, 2DNF.




OPEN WATER SWIM

The open water swim was held on Monday of the Championships at Port Beach, North
Fremantle over a 3000 metre circuit course.

Preparations for the event commenced mid 1994 when approaches were first made to secure a
sponsor at a suitable venue. The Surf Club Fish Cafe at Port Beach offered a generous level of
sponsorship in return for the event to be located at their back door on Port Beach. Port Beach
is a calm ocean venue under most weather conditions and proved to be more than suitable for
the 3000m swim.

To provide the Sponsor with maximum opportunity to promote his business, the course was
designed as a circuit swim starting and finishing in front of the Cafe. This also kept the
swimmers close to the shore line and within sight of the start/finish.

A course map and accompanying information summary sheet was produced and forwarded 1o
the National Executive for their approval. This information subsequently formed part of the
swimmer’s information package in the National event programme.

Once the course was confirmed, the Fremante Surf Lifesaving Club was approached to
provide sufficient support craft in the form of IRBs and paddle craft to cover the expected
number of swimmers, They also offered to supply most of the equipment needed for the swim
to be conducted with maximum safety. The St John's Ambulance Service provided the first aid
cover in conjunction with the rescue service provided by the Fremantle SLSC. Thankfully,
neither were needed on the day.

Some 250 entries were received for the event, including late entries taken poolside during the
events at the pool, but only 180 actually swam on the day.

The briefing for the event was held in the Surf Club Fish Cafe as were the medal presentations
at the completion of the swim. On reporting into the recorders, each competitor was issued
with a sponsor’s cap which all swimmers had to wear during the swim for safety reasons.

'While the weather was cool and rainy, the water conditions were warm (about 22C) and very
calm. As the event started, a heavy downpour covered the course but within minutes, cleared
as the swimmers made their way around the 3000km circuit.

Times for the first placed male and female swimmers were quite fast, a good indication of the
conditions on the course. All those who completed the swim made the distance within the 2
hour time limit while only 2 swimmers actually failed o complete the course.

Approximately 500 supporters and swimmers crowded into the Cafe for the medal
presentations, to enjoy the hospitality of the Cafe Sponsors and to congratulate the winners and
participants in the event.

The event could not have been conducted so successfully without the services of many people.
The members of the Fremantle SLSC, the two referees Richard Verboon and Peter Tanham
whao patrolled the course for the durauon of the sw1m, the first aid vohmteers from St Johns,
the many officials who looked after the swimmer's interest before and during the event and of
course the sponsors who made it all possible.

All concerned are to be congratulated for a most successful finale to the 20th National
Championships.

KEVIN HOLTOM
Open Water Swim Co-ordinator




HOSFITALITY & S0CIAL REFORT

-
-

Sub-Committee - Maxine Fitzpatrick, Jenny Williams, Julie Pyﬁt,
Moelle James and Ian White.

My commitier were very supportive and we all worked well
together to make this Naticnal Bwim a memorable ane.

Our First concern was io give our visitaors and locals good food
at economical prices, choose the wvenue carefully for each
function and to put the FUM back into AUSS5I by way of the happy
hours — we aschieved that.

WELCOME FUNCTION

The Surf Club Fish Cafe was a perfect venue foir this function
with 1lots of vyummy food at good value for money at $13.00 per
head. It also gave owr visitors a chance ito see where the 0Open
Hatar SBwim would be held. Everyone mingled in a relaxed
atmosphere watching ths sun go down. This was an outstanding
SUCCESS . '

-HAFFY HOURS (THREE DRYS)

Aftter a day of swimming, evervone enjoved the facilities of Club
Supsrdyrome and the nibbles that were so generously given to us
trom Casa Cheeses and Smiths Lrisps. We "had fun giving out
prizes which were donated to us from 0live Farm Wines, Ego
Fharmaceuticals, Amberly Wines, Cotteslioa Eeach Hotel,
Handalford Wines, Houghton Wines, Boat Torque Cruises and
Captain Fremantle Tours. In total 112 give aways. At the last
bhappy hour we organised our wvery own "Red Faces® and atl the
participants took home a prize. The crowd loved it and ithis was
a greal way to finish four days of swimming.

FRESENTATION LUNCHECON

Perth’'s Superdrome in Arena 1 (on  the Monday immediately
following the Open Water Swim) was a bGig success. Everyone
enjoved the variety of foods available to them throughout the
afterncon.

The band “Faces" were an ocutstanding success, enteriaining us
hetween the pressntations. Dur M.C. David Cummins made swe that
the formalities didn’t drag out so svervyone could enjoy the rest
of the davy.

Some of ouwr visitors came up and tharked me for the great time
they had, and I'm gure most enjoyed themselves.



The Hospitality Committes feel ithere are a few points. to mention
about the present +“ormat of +the UPresentaticn Functiaon™.’
Although the day was an outstanding success it was not without
headaches. I have listed a few points that could make a
difference to the popularity of the function.

i. Holding it on a Menday FPublic Holiday. The costs +or such s
furnction are beyond the average persons budget. Being a
public holiday limited our choice of venue.

2. The PFresentation Function should have a majority of swimmers
attending instead of a minority and the cost could perhaps
be either built into the entry fee. It would be wonderful to
see an 83% attendance.

3. Why not ask the membeyrs what format they would like to have
as a Mational Bwim Meet Fresentation Function.

On a positive note, the Bz Active 20th AUSEI Masters National
Swim was a success and I thank the Mational Swim Committes +for
their support and to my Committes <$or their input and their
confidence in me. I enjoved the challenge.

-

MAXINE FITZFATRICK
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ROBEZMHORME SUTHERLAMKD BB 21TTSS

GERALDTON AUSSI MASTERS
BATAVIA RELICS

TO -THE ORGANISING

COMMITTEE
BE ACTIVE 20TH AUSSI MASTERS
NATIONAL SWIM

C/O MASTERS SWIMMING WA
PO BOX 564

CLAREMONT

WA 6010

TELEPHONE 09 4418249
FACSIMILE 09 4418254

THANKYOU THANKYOU

THANKYOU

WE HAD A LOT OF FUN
WE ALL ARE HAPPY WITH OUR SWIMS
WE LEARNT A LOT TOO!

CONGRATULATIONS ON RUNNING THIS EVENT SO
SUCCESSFULLY. A GREAT MIX OF FITNESS AND FUN!

THE DQ’s WERE HANDED OUT SO WELL,WITH GREAT
EMPATHY AND EXPLANATION. NOBODY COULD HAVE
BEEN UPSET BY RECEIVING ONE THAT WAY!

Claremont - The Bar Challenge is still on! See you in Geraldton for the Oet Swimthru
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“AUSSI MASTERS SWIMMING IN AUSTRALIA
Sports Sponsorship Application

Please find enclosed
1. Sports Sponsorship Application Summary Form
2. AUSSI Masters Swimming WA Branch Inc - Proposal
3 Certificates of Incorporation )
‘ : 4. Programme of events and supporting documents
5. Budget

A
L

"

DAVID CUMMINS
CHAIRMAN ORGANISING COMMITTEE
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AUSSI MASTERS SWIMMING IN AUSTRALIA

AUSSI Masters Swimming is a non-profit making association which exists to encourage
adults to swim regularly for their fitness and general health. The name AUSSI originated as
an acronym for Australian Union of Senior Swimmers International. However, the general
trend in sport to call senior athietes masters led us to change our name naticnally to AUSS
Masters Swimming in Australia. . :

AUSSI Masters Swithming in Australia Inc. is the national governing body of the movement
and there are in excess of 7,000 members. Branches of AUSSI in each State and Temmitory of
Australia are affiliated with the vational parent body .

The WA branch consists of 30 affiliated Masters Swimming Clubs , compdsing of over
1400 registered members who train in squads, under supervision of coaches, just for fitness,
or in preparaticn for a variety of competitions. Qur philosophy is swimming for fitness, fun,
frf'{endiship and to encourage adults, regardless of ability to strive for better heaith and
lifestyle.

Swimming on a regular basis improves circulation, respiratory capacity, flexibility, muscle
tone, posture and general physical appearance. It lowers blood pressure reduces stress and
helps resist coronary disease and stroke. In addition, there is abundant proof that persons
suffering heart attacks recover faster and more completely if they were in a regular fitness

programine.

In swimming, the body is supported by water, which means less stress is put on bones when
compared with other strenuous forms of exercise, resulting in less risks of injury to both
bones and joints. Regular swimming may alsc teduce appetite, burns up energy and helps in
weight reduction programmes. i

Psychological benefits flow from the physical ones. Participants feel more positive about
their health and appearance, feel fit, alert, refreshed and relaxed. Swimmers can maintain
their interest and involvement for many years as evidenced at the National Swim in Adelaide
this year when the 320+ relay trophy (4 swimmers with a combined age of 320+ years) was
awarded for the first time. It went to Inglewood, a Western Australian Club. Competitions
such as these provide swimmers with an incentive and maintain their interest in exercising.
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TWENTIETH NATIONAL SWIM AND CLUB CHAMPIONSHIPS '1995

In Ociober 1988, 3800 swimmers from all over the world converged on Brisbane for the 2nd
World Masters Swim - and this is sfill classified as the largest swim meet ever held anywhere
in the world (including the Olympics), Such swimming competitions have become the focus
for hundreds of swimmers throughout Australia. In 1993 Western Australia hosted the 4th -
Australian Masters Games, with AUSSI orgapising the swimming .competition. 517
swimmers participated in that event. Our State Championship which is held in March each
year normally attracts approximately 500 swimmers and last time we held the National Swim
in 1987 we had 844 swimmers. For our State Swim we have swimmers travelling from as
far afield as Exmouth and Albany. This is one of the few occasions when we can cater for
our country members. We feel confident that cur event in 1995 will attract between 500 and
700 swimmers especially if we are able to keep the costs to a2 minimum for individuals,

This sort of participation level always gains us a lot of publicity which stimulates new

. members and other West Australian adults into regular swimming for their own fitness and

general health.

This Competition will be held at the Superdrome. This is a smoke free venue and part of our
policy has always been to promote this via our announcer at regular intervals during the
meet. We have found that once people become involved in swimming they.are inclined to
give up smoking as they can see the benefits to their performance levels. Competitors swim
up to five individual events, ranging from sprint contests such as 50m freestyle, to the more
demanding middle distance events such as 400m individual medleys and the 200m butterfly.
Many state and national records are broken each year. Club members also compete against
each other in freestyle and medley relays. S

We have withiu our rules the pmvision‘for a medical disability to be entered onto a member’s
card so that a disability that prevents them from completing a stroke in the correct manner
will not earn them a disqualification. This allows swimmers who would normally be barred

_from competition to take an active part in our association.

Competition consists of heats, seeded on the basis of swimmers' nominated times
{regardless of their age or sex). However, results are compiled for men and women in five
year age groups (eg. 20-24, 25-29, ete. up to 80-84). Trophies for the top clubs are at stake, |
as are individual medals and ribbons for the top three pfacc—gctters in each age group, for
each sex in each event. All competitors receive certificates showing times recorded as
tangible documents of their efforts and signifying their participation in the event. Promotionai
material such as a swim cap, cloth badge or T-shirt may also be issned. There is also
awarded the National Heart Foundation Trophy. The criteria for winning this is the
encouragement and promoton of AUSSI at a club level in WA. '

Many AUSSI members also participate in longer distance swims. Part of the Twentieth

Naticnal Swim is the inclusion of a three kilometre swim in the ocean. This provides a
different attraction for many swimmers away from the pool environment.
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THE BENEFITS TO HEALTHWAYS

AUSSI Masters Swimuning Western Australia believes that the $15,000.00 needed to
undertake the Carnival will achieve the following benefits for Healthways and make a very
successful and worthwhile event. With this amount AUSSI will:

* Promote the event as the TWENTIETH NATIONAL SWIM AND CLUB
CHAMPIONSHIPS 1995 sponsored by Healthways so that competitors and the
media are made aware of the Healthway's involvement. To do this we will initially
incorporate Healthways advertising on the flyer sent to all national AUSSI clubs and made
available at many pools throughout the State and then on the front cover of the prograrnme
and within it so that the Healthway's messages can reach competitors, helpers and
spectators attending the event.

*  Asalead up to the event and to hlghhght Healthway's participation we would include the
Healthways name 1n this years winter state titles held in October. Healthways would
appear as a feature on the fromt cover of our programme.

* Event 1 the 400 metres Freestyle will be known as the Healthways 400m Freesiyle
and referred to as such in the programme and throughout the calling of the event.

* The 3000 metre Open Water Swim would also be referred to as the Healthways Open
Water Swint. This event being conducted away from the Superdrome is an additional
vehicle for exposure.

* Incorporate Healthway's name on any commemorative memorabilia eg swim caps aad
» personal certificates so that a permanent record of the Foundation's involvement is
documented.

* Display available Healthways promotional material poolside during the event eg banner. ‘

* Recogmse Healthways as the major sponsor in advertising and editorial promoting the
Championships in ail of quarterly WA Branch newsletters up until the event. This
newsletter goes to all members.

* Provide media releases, both before and after the event, so that maximum publicity can be
achieved for the Championships and -Healthways's involvement in stimulating Western
Australian adults into regular swimming for their own fitness and general health can be

highlighted.
* Inclusion of Healthways promotional material in every competitor's race pack.
*  Give to Healthways a high profile at the opening ceremony to highlight their involvement.

The value to Healthways of improving the health of the community through th.ls project is
considered to be much more than the investment of $15,000.00. AUSSI believes it 1s already
reducing the long term health care costs associated with cardiovascular disease in Australia.
With the help of Healthways, AUSSI can significantly increase its impact.

TARGET GROUPS COVERED BY THIS PROPOSAL

Australian adults aged 20 and over are targeted in this proposal, although our immediate
target area is the Western Australian group of this age. Many Auvstralian adults smoke, are
overweight, and/or do not get enough exercise. Contact with these people, through the media
coverage of the Championships, should make them aware of the health beneﬁts of regular
swimming and interest them in domg somethmg about the "errors of their ways". Existing
AUSSI members will be targeted in promotion of this event through the branch newsletter
and flyers.
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FINANCIAL DETAILS

Though the amount of funding sought from Healthways is $15,000.00, the attached budget
indicates that funding for the project is also expected to be obtained from the individual

participant.
Sponsorship from Zedar bas been pledged and this, combined with naming rights to events .
we hope will gain us an extra $2,500.

Any surplus funds from this event will be channelled back into the promotion of AUSSI
Masters Swimming through the WA branch.

We have never received any funds from tobacco companies or associated organisations, and
this is our national poiicy.
TIMING
Qur National guidelines ensure that we must have our entry flyer to all clubs in Australia six
months before the event. This gives us until October 1994 to complete this. The planning
for this is virtually complete and is awaiting funding details before it can go to.the printer.
All other areas of planning for the Carnival are in full swing.
CRITERIA FOR EVALUATION:

In the short term, the success of the project should be judged by the number of participants
and spectators at the event and its attendant media coverage.

In the long temm, the benefits of the project can be measured by the increased membership of

- AUSSI in WA. The consequent impact of improved health of the West Australian

community is difficult to quantify and therefore not proposed to be measured.

The AUSSI Masters Swimming movement began in the 1970's with a smalt group of
swimmers banding together to form 2 club and from these humble beginnings our numbers
have grown to in excess of 7,000 .With Healthways support we can see Masters swimming
increasing through the nineties and becoming a way of life for the adults of the twentyfirst

century.
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PROGRAMME OF EVENTS

THURSDAY 13th APRIL - 8.30am 7 hours 15 minutes
1.  400m Freestyle

OPENING CEREMCNY
4 x 50m Women's Zedar Challenge Relay
4 x 50m Men's Zedar Challenge Relay

2.  50m Freestyle
3. 100m Butterfly
4. 4 x50m Mixed Medley Relay

FRIDAY 14th APRIL - 8.30am 7 hours 30 minutes

400m Individual Medley

100m Freestyle

200m Backstroke

100m Breaststroke

200m Butterfly

0. 4x50m Mixed Freestyle Relay

— D O T LN

SATURDAY 15tk APRIL . 8.30a2m 9 hours

11, 200m Freestyle

12. 50m Butterfly

13, 200m Breaststroke

14, 100m Backstroke

15. 4 x50m Women's Medley Relay
16, 4 x50m Men's Medley Relay

SUNDAY 16th APRIL - 8.30am : 6 hours 15 minutes
17. 50m Breaststroke

18. 200m Individual Medley

19. 50m Backstroke

20. 4 x 50m Women's Freestyle Relay

21. 4x50m Men's Freestyle Relay

MONDAY 17th APRIL - 8.00am 2 hour limit

Open Water Swim - Indian Ocean



ORGANISING COMMITTEE

CHAIRMAN & ASSISTANT MEET DIRECTOR:  DAVID CUMMINS
FINANCE/AWARDS: PERC EDWARDS
PROGRAMME/RECORDING/ENTRIES: _ALAN GREEN
SWIM OFFICIALS/MEET DIRECTOR; LYNNE MALONE
HOSPITALITY/SOCIAL: ' MAXINE FITZPATRICK
SPONSORSHIP/MARKETING/PUBLICITY: DAVID CUMMINS
MINUTE SECRETARY: LEONIE GASTON

This Commitiee is in place and has been meeting on a regular monthly basis for the last 12
mounths. Each co-ordinator has his/her own sub-committee members and to date all areas are

progressing well.
VENUE
Pool bookings have been made at Perth's Superdrome - Mt Claremont indoor 8 lane pool

which meets all the requirements our Association asks. The indoor diving pocl adjacent to the
S0metre poel has been bocked for warm ups and cool downs. In addition there are also two

50meire outdcor pools - one being 8§ lanes, the other being 10 lanes. All pools are heated.
BOARD MEETING - AGM

To be held on the Monday 10th and Tuesday 11th April prior to the Championships thus

allowing board members to spend the majority of their weekend at home and amive in Perth on
the Sunday evening. It alse allows the Wednesday following the meeting to'be a free day thus

alleviating the "rush" from meeting to Championships.

SPONS HIP REETIN

It is hoped that the WA Health Promotion Foundation will be the major sponsor with the
business sector and Zedar making up the rest. Naming rights to events will be offered to-
businesses eg. “Tom Brown Cars 50m Freestyle',

SOCIAL

Daily happy hours and other social activiries will be catered for with the Presentation Function
being held at the Superdrome on Monday 17th April in the form of a luncheon. This will be

followed by an afternoon/evening of fun arnd fellowship.



POINTS TO NQTE

1. For the benefit of our local swimmers we will commence with the 400m. This will take
us until lunch time to complete and people who do not wish to swim the 400m would not
have to take the morning off work.

2.  The 400m events will be deck seeded.
3.  The 400m Freestyle may have 2 swimmers per lane ~ dependent on numbers,

4, Swimmers may enter a maximum of 5 pool events plus the Open Water Swim. No
swimmer may enter more than 3 pool Freestyle events,

5.  Anyregistered swimmer may enter the Open Water Swim. They do not need to also
enter pool events.

6. The Open Water Swim will be conducted in the ocean.

a)  The event may be cancelled if the water is too cold or rough. This decision to be made by
a panel of three - Meet Director, Chairman of the Organising Commitiee and the Open
Water Swim Co-ordinator.,

LA
- b)  The most likely course will be from south to north or nerth to south depending upon
wind, in the Port Beach/Leighton area. This will erable all surf club facilities to be
utilised as well as allow easy access to the course by car or public transport (train). The
entire shoreline comprises our famous white sand with no danger of rocks or reef, Itis
also one of the smallest surf areas along Perth's beaches and needless to say crystal clear
unpolluted water.

DAVID CUMMINS
CHAIRMAN ORGANISING COMMITIEE

N/
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MASTERS SWIMMING
WA. (Inc)

F.0.Box 414
CLAREMONT o010

1 Marech 12924
Fh}_(h) =82 11i0&
{w} 34 5500

Dear Club President

At the recent Council of Clubs meeting I informed all present that
one way each club could support the 1399 Naticonal Swim here in
Ferth was to obtain 3 sponsor each- This will ensure that all 21
svents are sponsored, hence our entiry fees are contained to a
realistic figure.

There airre many members of AUSSI who either through their work or
persanal contacts have involvement with many potential sponsors for
events at the MNationals.

For the Ffee of 250 per esvent a sponsor will recesive ihe
following:— -

1. HNaming rights of an event, g "The Joe Blow 1i00Om Breaststroke®

2. An advertisement in the programme (appirox. Bcm scross the top
of the paqge)

2. The opportunity to display a poclside banner for the duration
of the competition

4. Constant vrecognition by ihe poolside anncuncer throughout the
‘running of the sponsored event.,

This package represents outstanding value and I would ask for your
support in actively seeking sponsors.

To ensure no conflict occurs please liase with me PRIOR to making
any commitment for any specific event. This will ensure all
Bponsors receive equal oppairtunity and are adeqguately catered for.

Should you require furithesr information pleasze call.

‘I look forward ta your support and await you advice.

Regards

IAVID CUMMING
CHAIRMAN ORCANISING COMMITTEE 1252 NATIONAL SWIM

P.0. BOX 564, CLAREMONT, WA. 6010  TELEPHONE 441 8240 FAX 441 8254
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3 - WA. (Inc)

23rd March, 1995

Hon. Richard Court MLA
Premier

197 St George’s Tece
PERTH 6000

Dear Mr Court,

Thank you very much for ciccepting our invitcrtion to open our BE
ACTIVE 20th AUSSI Masters National Swim on 13th April, 1995.

A parking space will be reserved for you right ouiside the front
entrance 1o the Superdrome. Either myself or my reprasentdative will

meet you and escort you to the area where the official opening will
take place.

As requested by your office staff, a timetable of how the ceremony will
progress is enclosed. for your information. If you require any further
details, please contact this office.

At the close of official duties, we would be delighted if you would join
us for a fight luncheon in the Executive Suite.

Again, thank you, and we ook forward 1o meeting you on 13th Agpril.

Yours sincerely,

DAVID CUMMINS CIT. WA
CHAIRMAN - ORGANIZING COMMITIEE

AN DAV EOA A ARFREALIT WA LN FOITBUNRIC AAT O%4AR CAV 241 ODCA
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8.30 am

12.20 pm

12.30 pm

12.35 pm

12.40 pm

12.45 pm

12.46 pm

1 pm

1.30 pm

DRA - QPEN REMONY TIMETABLE
Event 1 400M Freestyle commences
Event 1 concludes

David Cummins (Chairman - Organizing Committee}
will announce the Opening Ceremony will commence

David will introduce Mrs Glenys McDonald from
Geraldton, who 1s the National President of AUSSI

Glenys will welcome everyone who is participating;
thank major sponsocrs, Healthway, Zedar and all
other sponsocrs generally.

David will introduce M= Addy Carxol [(Director of
Healthway) who as major sponsor will probably say
how pleased they are to sponsor such an event.

David will introduce The Premier of Western
Australia, The Honourable Richard Court MLA to
officially Open the BE ACTIVE 20th AUSSI Masters
National Swim.

David will thank Premier and ask everyone to
observe one minute of silence to remember the
50th Anniversary ©f the end of World war II and
those who served in that War.

David will announce the Zedar Relays can commence.
All dignitaries and guests will be invited to stay
seated to watch two relays. The first will be 8
teams of men then 8 teams of women swimming

Freestyle.

All invited guests will join the Organizing
Committee for a light luncheon (stand up)} in the
Executive Suite.

End of official portion of the Swim Meet.




R P T e T
L sif-t'.‘é?'-"‘;,o-_'.'-‘."_«.
MR ¥

O L IR

MASTERS SWINMM N6
W.A. (Inc)

F.0. Box 419
CLAREMONT &01G
27 May 1995

Hectern australian Health Fromoiion Foundation
F.G. Boy 1284
WEST FERTH &E72

Ret: Spomsorship contract no. I252/94
EE ACTIVE Z20TH AUSSI MASTERS MATIONAL SHIM
Daasr S5ir
I enclose our report .pertaining to the above project. I thank

you for vyour support and logk Forward to vyour continoed
aggistance in the future.

Yours sincerely

DAVID CUMMINS
CHAIRMAN ORGANISING COMMITTEE
BE ACTIVE 20TH AUSSI MASTERS MATIONAL SWIM

. P.0. BOX 564, CLAREMONT, WA 6010  TELEPHONE 441 8249 FAX 44! 8254




CORIES OF PROMOTIONMAL AND WORKING PAFERS USED IN PROJECT

¥ Frogramme for Gtate Winter Swimming Champicnships held October
1974 (these were supplied to all 200 competitors).

¥ Fromotianal +lyer — 2500 of these circulated throughout a1l clubs
across Australia.

# Finky, blue and vellow summary sheets — 300 of each sent to al1
clubs across Australia.

* Copies of G&Gitate newsletters (‘Different Sirockes?). 500 copies
circulated throughout W.A. clubs guarterly.

* Freosentation and Helcome Function tickets — SO0 of each.

* Fress release dozument ~ sent to all TV stations and newspaper
publications.

® Calicoc bag - one precsented to each competitor and sponsors which
inciuded promotional bivos, stickers, mecsages and information
relating to the event. &40 in all.

* Gresn flyer on social activities given to all competitors in
their race pack ~ total -&32.

¥ Pfugrémme haooklet presented to all competitors, officials and
sponsers etc — total 740. :

¥ ‘Natignal Chat’ reguest for inforeation. Placed in all calice
bags and made available daily at our Information Booth — total
SO0 . .

¥ llaily ‘'Maticonal Chat’ npewsletiers. A total of 00 distributed
daily to all competitors.

# Opening Ceremocny timelable.

% SBwim cap ~ one supplied to each cdmpetitur in the Open Waier Swim
- total 250.

* Second and thivrd place ribbons supplied toc all placegetiers of
both sexes in all events and broken down intoc S year age groups —
tatal of 350 of each colowr used. '

* Result booklet - supplied to all competing clubs and State AUSSI
Branches — total 120.

# Individual certificate showing name, events swum and times
" recorded along with places gained in gach event — total €32.

¥ Report caver (repart not yét finished! — supplied to each State
AUSSI Rranch and a copy to all members of the National Board -

total 285.

NOTE: From March £23th 1923 uwp 1o and including the Championships, the
voice over aon Superdrome‘s telephone (hold mode! promoted the event
and continually refered to it as the ‘HBe Active gpth AUSSI Macsters
National Swim’ — sponspgred by Healthway.
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BE ACTIVE 20TH AUSSI MASTERS NATIONAL SNI&

13TH - 17TH AFRIL 1995 (INCLUSIVE)

ORJIECTIVES FOR_SPONSORSHIF

As

set outl . in the agreement the following cbjectives were uppermost. .

in the organising and conducting of cur event. N

1.

2.

a1t
with

i.

Sinc
thei
in d

To ingrease awareness and veinforce the "Be Active Every Day®
message to the targst groups.

To encourage inactive members of the general community to try
swimming as an enjoyable form of physical activity.

To provide the target group with information on the importance of
being physically active in comkination with other health
gnhancing behaviour eg. healthy diet.

To position Healthway in relation toc the sponsorship as the
funding souwrce and the Heart Foundation with respect to the "Be
Active Every Day" message.

strategies indicated in cur agreement documsnt are tisted below
a brief overview of sach area:

Maming rights to the grogramme and {twe of the major evenis,
namely the 400 metre fFreestyle and the Open Hater Bwim, was very
successful as is indicated by supporting examples.

Mational Hearti played a major vole in & trophy ﬁresentatian which
is mentioned elsewhere in this report.

Signage. Many signs were o display poolside thvroughout the meet.
Signage was also prominent a&at both the Open Water Swim and
Fresentation Dinner. Constant exposure to all competitors and
spectatars reinforced Healthway messages.

Fromotional pens and various printed matter. supplied by National
Heart were placed in all competitors vace packs and werg warmly
received.

Five dozen "official® {i-shirts carvyving the health message and
logos +or both Healthway and Heart Foundation were worn at alt
times and on several occasions we were offered money for them if
any spares were available {(which there weren‘t).

Upen Water Swim caps. Example herewith. These were very papular
and can be seen daily at variocus pools.

Media. Aapart <+rom our own newsletters, media support was very
disappointing. & press release was sent tc all television and
newspaper housses with lititle result. The only press coverage wWas
when results were publicshed in the "West" results column, despite
our daily feeding of information to them regarding outstanding
efforts etc. {sg. many world records were biroken.)

e the event it has been pleasing to cee some clubs have sent
T own successes to Community Newspapers who have published these
ifferent ways.
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TARGET GROUE
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Mumber of competitors — 632

Males 25
Females \ =47
Local — metrno 360
Local -~ country 732
Interstate 1385
Overseas 4
Total relay teams =04
SFECTATORS

Mo accuratle numbers can be given as to how many there were but
throughout the five days our Information Booth handled many questions
such as "Can you tell me more about this concept?® and “Where can I
join or get involved?"

During the meet we conducted coaching workshops, a seminar and
offered lifesivle assessmenis. All were popular and listed below are
some statistics aon each.

FRACTICAL. COACHIMG WORKESHOFS: Four sessions conducted over two days
encapsulating all four form strokes.
bDay one had 25 participanis and day twa 30,

NMUTRITION SEMINAR: Muirition for Swimmiﬁg — Glenn Cardw=ll. A cne
hour lecture attended by 25 persons.

LIFESTYLE ASSESSMENMTS: This offered swipmers the aopportunity o
evaltuate healith habits such as nutritian, smoking, alcohol and -heart
disease ryvisk. They were conducted in the University of WA Human
Ferformance Laboratory at the Superdrome on a daily basis. A total of
70 persons took part.

SUITARILITY OF HEALTH MESSAGE

The "Ba A@Active Every Day” message - through the National Heart
Foundation was a. perfect marviage.: One of the perpetual awards
presented each vwyear is the National Heart Foundation Tvophy. This
irophy is awarded toc a member who has demonstvated the followings

steady progress over the past twelve months
diligent aitendance at training sessicns
an interest in helping others improve their fitness.

It was appropriate that Mr Kim Rutherford - fManager of Finance for

the Heart Foundation was able to speak and present this award to the
winner,; Mr Ron Cocoper, from the Somerset club.

ABENCY CO-0OPERATION

Debra PBow was my centact point and on the many occasions we spoks oOF
met . I am pleased to say I always knew where I stood and this resulted

ipo Egtis¥actiun for all.

-

»

DAVID CUMMINGS
CHAIRMAN ORGAONISING COMMITTEE




BE_ACTIVE E0TH _AUSSI MASTERS NATIONAL SWIM. INCOME_ % EXPENDITURE

RUNGET ACTUAL, VARIATION
ENTRIES 500 £ap
INEOME :
Entry fess B %305 17300 22ig0 4&20
Relays & $5 each 800 1520 - 720
Fresentation Dinner (300) 11400° G120 ~2RE0
Sponsorship: Healthway 150G0 =000 =300
Other 2S00 28230 SVo0
Welcome function - 23258 2308 *
T-Shirts - 4520 4520
Bank interest - __a470 4740
472800 S4453
EXPENSES
Fool hire (4 days) 4800 4300 ¥
T-8hirts — Officials (&0} 600 0 A£00 %
Medicsl cover (5 days) 2Q40 - 800 ia4do0
Medals (%1493} ,certificates (%8Q),
ribbons ($414) ,trophiess ($70) 2000 2059 -39
Open Water Swim 1000 300 oo %
Communications 200 155 45
Frint programmes & daita entry 4000 - 2800 1zZeo
Result books & data entry ’ 1000 - 4ga =78
Flyer & Summary sheets el 2as 275 %
Final report inc postage 300 200 O
Masseurs 400 300 100
T-Shirts . ) 4000 4020 —20
Presentation Dinner 8 458 ) 11400 835 3035
Fresantation Dinner entertainment 1000 1400 =400
Hospitality — Officials B00 410 ~-io
Upening Ceremany — hospitality =00 365 154
Debriefing &00 341 259
Addministration | - 2000 5284 i41s
Promotion % banner 1004 JE0 20 #
Fustage 500 o4 i i3s
Sundry 2000 G 2000
_ Bank fees- 100 (=13 24
Meet Director toc 1994 Nationals - Q07 —907 *
Race packs - T1973 —1975 *
Welcome function = _2218 2218 *
40440 24297
Surplus . L7E0 2013&
* T-Shirts — Officials %722 paid direct (Zedar $500 & National Heart
$252) . -
* Open Water Swim $420 paid direct (Zedar $222.20 & National
Heart $197.30) for swim caps.
# Flyer etc #4030 paid direct by Travel Agent sponsor.
¥ Fromotion %180 paid direct by Mational Heart for S04
cost of banner.
¥ Meet Director etc Originaliy budgeted under Sandry.
¥ Race Packs Late £i{000C sponsorship from "Australia

Remembers" made this appropriate.
¥ Welcome function Dverloocked in oviginal budget.
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YARIATIONS TO BULDGET

The rumber (632) of competitors (slightly more than 2&Y% above
budget) signiticantly affected areas of the budget.

INCOME

The response to the Presentation Dinner by way of attendance was
disappointing.

Spansorship. Due to & concerted effort by many, additionat
supgport allowed a healthy increase to that anticipated.

T-Shirt =sales. Although not anticipated as & fund raising
activity in the original budget, a commemorative shiri was
struck which contributed to thz bottom line.

EXPEMSES

Medical COVET . The guote originally obtained from Sporis
Medicine for budgeting was comprehensively revised.

Frogrammes & resulis booklets. A significant saving was made as
volunteers carried out all data entry which negated ow use of
pald perscnnel.

Opening Ceremony and " debriefing function. Final oumbers
atiending both were down on expectations.

Administration. Again dus to an enormous amgunt of voluntary
time given by  the rcommittee and members af the Association, a
signifticant saving occured in ihis area.

The suwwplus rveflected is a iribute to the committiee and members
aof AUSSI Masters Swimming WA Branch Inc for their tireless
efforts and many hours of contribution in their endeavour to
make the BE ACTIVE 20TH AUSSI MASTERS NATIONAL. SWIM the most
successful yet. From all reports this was certainly achieved.

f certify that the financial statement and supporting documents
raflect a true and accurate record of the BE RCTIVE 20TH AUSSI

MASTERS NATIONAL SWIM.

E'l

OAVIDO CUMMINS
CHAIRMAN ORGANISING COMMITTEE
AUSEI MASTERS SWIMMING WA EBRANCH INC.




