
MASTERS SWIMMING 
AUSTRALIA

WHAT IS A
PROGRAM LEADER?



• A Program Leader is someone who steps into the role of running a 
swim squad session on behalf of a Masters Accredited Coach.

• A Program Leader is not a coach but is qualified to run a swim session 
written by an Accredited Coach.

• The Accredited Coach is fully responsible for the safe conduct of the 
swim session.

• The Accredited coach does not need to be present for the Program 
Leader to run the session on their behalf.

WHAT IS A PROGRAM LEADER?



• A Masters Accredited Coach has completed the full Accreditation 
Program, has current CPR and is qualified to safely develop and run a 
swim session, provide stroke correction and guidance (within their 
capabilities.)

• A Program Leader has completed the 3 modules of the Masters 
Professional Development (PD) Course and is qualified to run a swim 
session on behalf of an Accredited Coach.

• A Swimmer is someone who helps with general housekeeping such as 
organising pool equipment, balancing the lane numbers etc but does 
not instruct the swimmers in any way. 

COACH vs PROGRAM LEADER vs SWIMMER



• A current Masters Accredited Coach.

• A trainee coach undertaking the Masters Accreditation course.

• A qualified Program Leader.

• All current swimmer members are covered as swimmers only.

WHO IS COVERED BY MSA INSURANCE?



• A Masters Coach who has let their accreditation lapse beyond 6 
months.

• Any professional coach contracted by the swim club who is not a 
Masters Accredited Coach – they must carry their own insurance.

• Any other person who stands on pool deck and conducts a session or 
instructs swimmers who does not hold a Masters Coach or Program 
Leader qualification.

WHO IS NOT COVERED BY MSA INSURANCE?



• Go to www.mastersswimming.org.au/become-a-club-coach/

• Scroll to the banner ‘Club Coach Workshop’ and read the information.

• Register for the Masters Professional Development Course ($100).

• Complete the 3 online modules of the Club Coach Workshop.

• The Coach Educator will mark your answers and give you guidance and 
feedback.

• You will receive a Certificate of Completion which qualifies you as a 
Program Leader.

HOW TO BECOME A PROGRAM LEADER?

http://www.mastersswimming.org.au/become-a-club-coach/


• MSA has determined that the 3 modules of the Club Coach Workshop 
provides a basic level of competency to safely run a swim session 
using a program written by an Accredited Coach.

• You will cover coaching philosophy, catering for all, elements of a 
session plan, stroke fundamentals, and training principles.

• The competencies gained will help you understand your club’s training 
plan and the session plans that your Accredited Coach has written. 

• You will gain an understanding of mixed squad management and  
diversity of adult goals, abilities and motivators.

• You will learn what makes your Accredited Coaches the heroes that 
they are!

WHAT WILL I LEARN?



• Most people can complete the 3 modules in a few hours which can be 
completed at your own pace in your own time.

• You will get feedback and help within 72hrs of submitting each 
module.

• Your Certificate of Completion is a nationally recognised qualification 
as a Program Leader.

• You do not need a CPR qualification unless your squad trains in an 
unsupervised facility or open water.

• There is no expiry to the Program Leader qualification.

WHAT ELSE DO I NEED TO KNOW?



• You can upgrade to be an Accredited Coach through the Bridging 
Course ($50) at any time without having to repeat the 3 modules.

• Any pool deck hours as a Program Leader contribute towards the 30hrs 
required for full accreditation.

• You will be helping your club ensure that all training sessions can be 
run even when the Accredited coach can’t make it.

• Our goal is to have enthusiastic, engaged and competent people on 
pool deck so we can all improve our swimming, stay safe and have fun.

• Contact Rob Wilson, our National Coaching Education Coordinator 
coach.education@mastersswimming.org.au

WHAT ELSE DO I NEED TO KNOW?
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